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North Lincolnshire CLLD Programme 

Guide for applicants – Expression of Interest

The North Lincolnshire Community Led Local Development (CLLD) Local Action Group is supported by North Lincolnshire Council. CLLD funding is delivered through European Structural and Investment Fund (ESIF) European Social Fund (ESF) and European Regional Development Fund (ERDF).
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WELCOME TO THE NORTH LINCOLNSHIRE CLLD PROGRAMME

The CLLD Local Action Group (LAG) is responsible for delivering the CLLD Programme in North Lincolnshire.

The CLLD Programme aims to support local communities to deliver projects in their local area.  A total fund of circa £2 million is available until December 2021that local groups can apply for.
This guide tells you: -

· who can apply

· what projects will be supported

· how the application process works

· how to complete the Application Form
If you have questions or communications needs (such as Braille or large print; screen reader; audiotape; sign language or a community language) please: -

· call the CLLD Team: 01724 297571
· send us an e mail: maryann.macneil@northlincs.gov.uk  
· Write to us at: 

CLLD Programme Team

C/o North Lincolnshire Council

First Floor

Church Square House
30-40 High Street
Scunthorpe

DN15 6NL

WHEN & WHO CAN APPLY?

You can apply to the North Lincolnshire CLLD Programme if you are a: 

· voluntary or community organisation

· charity

· public sector organisation

· parochial church council

· other not-for-profit organisation with a bank account and constitution

· private businesses and companies

· social enterprises

· profit-making organisations

As there will not be any specific ‘calls’ you can apply at any time as long as your project is eligible.  
WHAT PROJECTS WILL BE SUPPORTED?
To be funded by the North Lincolnshire Community Led Local Development Programme projects must take place within the 25 eligible Lower Super Output Areas (LSOAs) within certain wards of the North Lincolnshire local authority area. 
A location map of the eligible LSOAs and table of the LSOA ward areas provided are shown below.  You can also check your area is eligible by using the on-line postcode checker and interactive map at https://investinnorthlincolnshire.com/funding/clld-programme 
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	LSOA REF
	NUMBER
	WARD NAME
	POPULATION

	E01013297
	007A
	Crosby & Park
	2,200

	E01013300
	007B
	Crosby & Park
	1,715

	E01013331
	007D
	Town
	1,675

	E01013296
	008A
	Crosby & Park
	1,663

	E01013298
	008B
	Crosby & Park
	1,610

	E01013299
	008C
	Crosby & Park
	1,636

	E01013330
	008D
	Town
	1,753

	E01013332
	008E
	Town
	1,881

	E01013310
	010A
	Frodingham
	1,484

	E01013312
	010B
	Frodingham
	1,801

	E01013313
	010C
	Frodingham
	1,556

	E01013279
	012A
	Brumby
	1,469

	E01013319
	014D
	Kingsway with Lincoln Gardens
	2,250

	E01013238
	015A
	Ashby
	1,691

	E01013240
	015B
	Ashby
	2,366

	E01013311
	015C
	Frodingham
	1,859

	E01013278
	016A
	Brumby
	1,507

	E01013280
	016B
	Brumby
	1,466

	E01013281
	016C
	Brumby
	1,380

	E01013283
	016D
	Brumby
	1,489

	E01013282
	017C
	Brumby
	1,587

	E01013284
	017D
	Brumby
	1,613

	E01013237
	018B
	Ashby
	1,801

	E01033296
	018F
	Ashby
	1,438

	E01013264
	019B
	Bottesford
	1,724

	       
	 
	
	42,614


As you can see the CLLD funding is limited to certain areas within the seven wards listed below: -

· Ashby
· Bottesford
· Brumby
· Crosby & Park
· Frodingham

· Kingsway with Lincoln Gardens
· Town
The Local Action Group aims to help improve local communities in a number of ways.  Projects that receive funding must meet one or more of the following outcomes: -

· Addressing health and disability including mental health as a barrier to employment
· Supporting entrepreneurship through pre-start and support for micro and small enterprises
· Supporting particular disadvantaged groups into labour market participation 

· Delivering early intervention activity to raise aspirations
· Stimulating local level collaboration amongst local residents, the public, private and voluntary and community sectors, small businesses and other key stakeholders

In addition projects must also: -

· Be able to complete work and spend the project money before October 2021
· Be able to provide at least 50% of the project costs either from their own funds or from other funding sources e.g. external grants, loans, awards etc (Help to identify other funding sources can be sought from the CLLD team)

For a full list of what projects should/should not do, together with background information, statistical evidence, funding amounts, please refer to the North Lincolnshire CLLD Local Development Strategy (LDS).  This Strategy can be found on the CLLD webpages at https://investinnorthlincolnshire.com/funding/clld-programme  or by contacting the CLLD team directly.

Within your application you will need to tell us exactly what the grant will be spent on. Some examples of what the grant can be spent on include: -

· Land or building refurbishments or new build

· Purchase of equipment

· Materials for use in your project

However, CLLD cannot pay for: -

· Costs incurred before the start date of the grant

· Day-to-day running costs

· Items that may benefit individuals

· Loans or interest payments

· Activities or services that the state has a legal obligation to provide

· Routine repairs and maintenance

· Provision of a public sector organisation’s statutory obligations

You must meet at least one of the following priorities from the list below:

	Priority Objective 1: To address health and disability including mental health as barrier to employment



	Priority Objective 2: To support entrepreneurship through pre-start support and support for micro and small enterprises in the CLLD area including social enterprises



	Priority Objective 3: To support particular disadvantaged groups into labour market participation



	Priority Objective 4: To deliver early intervention activity which will raise aspirations within communities and address worklessness and deprivation



	Priority Objective 5: To stimulate local level collaboration amongst local residents, the public, private and voluntary and community sectors, small businesses and other key stakeholders
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A NOTE ON CROSS CUTTING THEMES
There are two cross-cutting themes within ESIF (sometimes also called “CCTs” or “horizontal themes”) that must be fully integrated into the development and delivery of your project. These are sustainable development and gender equality and equal opportunities. 

The North Lincolnshire CLLD Programme Expression of Interest and Full Application stage forms include questions on how your project addresses the cross-cutting themes and these are scored at assessment stage. Evidence of how the lead organisation, and any partners and subcontractors, have integrated the cross cutting themes will also be required as part of your ongoing project monitoring, and at audit. 
You will be asked for further information on the cross cutting themes within the Full Application Form and Guide for Applicants.
1. What are the ESIF cross cutting themes? 

Sustainable Development 

Sustainable development is about meeting the needs of the present, without compromising the ability of future generations to meet their own needs. It recognises the need to balance environmental, social and economic considerations when designing and delivering activities. 

Gender Equality and Equal Opportunities 

The need to treat everyone equally, regardless of race, gender, age, religion and belief, sexual orientation, marital status or disability, plays an important part in the sustainable development of local economies. As an employment and training based programme, it is a key aim of the CLLD Programme to reduce inequalities in the labour market. 

2. What are the mandatory requirements? 

You must ensure that your project promotes sustainable development and gender equality and equal opportunities and fully integrates them into every aspect of your project activity. The chances are that your organisation already has in place policies and procedures to show how you are addressing the cross-cutting themes as these are both areas already covered by UK law. You can use your organisational policies to develop policies and plans specific to your CLLD project. 

Sustainable Development 

All organisations involved in delivering CLLD funded projects must be committed to sustainable development practices. The minimum requirement is that your organisation should have an environmental/sustainability policy and implementation plan that it puts into practice in delivery of services, and which you monitor and report on. 

Gender Equality and Equal Opportunities 

All organisations involved in delivering CLLD funded projects must be committed to promoting equal opportunities and non-discrimination in all areas of their work. This should conform to current legislation, most notably the Equality Act 2010. Your organisation must have an equal opportunities and/or diversity policy (covering staff and learners) and implementation plan, as well as clear evidence that it is implemented and monitored. The European Social Fund will also set minimum targets relating to the number of women and people from disadvantaged groups engaged in your CLLD funded project. 

3. What are the characteristics of discrimination that we should prevent? 

The 2010 Equality Act identifies nine “protected characteristics” that can form the basis of discrimination and that your policy and procedures should consider: 

( age 

( disability 

( gender reassignment 

( pregnancy and maternity 

( race 

( religion or belief 

( sex 

( sexual orientation 

( marriage or civil partnership status 

4. What types of things will a good lead organisation have in place? 

Sustainable Development 

As a minimum, you should be able to demonstrate that the project: 

( Complies with or exceeds UK/EU environmental regulations 

( Takes steps to minimise waste and energy consumption 

( Recycles paper and uses recycled paper where possible 

( Has staff and learner travel policies that encourage use of public transport 

( Measures, monitors and reviews its environmental impact and its “carbon footprint” 

( Requires partners and sub contractors to follow environmental policies 

( Is committed to ongoing review and improvements to its environmental performance. 

Gender Equality and Equal Opportunities 

As a minimum, you should be able to demonstrate that the project: 

( Encourages women and disadvantaged groups to take part in the project and supports them to do so. Examples might include innovative/proactive recruitment, use of community partners, provision of childcare and other support that may be required by your target group 

( Ensures that the content and delivery of training can be accessed, understood and applied by people of all groups 

( Ensures that provision is flexible in terms of time and location 

( Promotes access for disabled people, including access to your premises and in the provision of specialist equipment/practices, covering all forms of physical and mental disability 

( Tailors support to meet the needs of the individual (as far as possible) 

( Monitors its equalities performance with regards to labour force and learners 

( Delivers equal opportunities training and awareness raising and ensures that equal opportunities issues are addressed in recruitment, appraisal and pay 

( Is committed to ongoing review and improvements to delivery of equal opportunities activity. 

HOW TO COMPLETE THE EXPRESSION OF INTEREST APPLICATION FORM

The CLLD application has been designed to be as simple as possible. However, completing application forms can be a daunting experience. The most important things are to read these guidance notes carefully and to make use of the support given by the CLLD Programme Coordinator. Their role is to support you through the application process until the final form is complete. Their contact details are given at the start of this Guide for Applicants.
Section 1 – Contact Details

Project Name:  This is the name of your project.  Along with the CLLD Reference number (which will be assigned to you once we have received your Expression of Interest Form), you need to put the Project Name on all paperwork relating to your CLLD bid.

CLLD Ref:  This is the CLLD Reference Number that will be assigned to your project once we have received your Expression of Interest form.  Please do not fill this box in yourself.

Organisation: Ensure that the name of your organisation is the same as the name on your bank account.

Contact name: The contact name you provide should be person whom, if need be, can discuss your project in detail. They should also be authorised by the applying organisation to sign the application on its behalf.

Tel No: Please include the telephone number of the contact person listed above.
Email address: Please include the email address of the contact person listed above.
Address: Please include the address of the organisation that is applying for CLLD funding. If you have more than one address, please give the address your organisation is registered at.
Section 2 – Project Description
Please give a short description of what your project is and what the CLLD funding (if you are successful) will be used to pay for.  

Some examples of what you should include here are:

· How do you know there is a need for the project?

· Who will be helped (the ‘beneficiaries’)?
· What activities you will be undertaking?
· Will there be any other organisations helping you deliver your project?
· What geographical area your project will be located in?
· What are the benefits and difference your project will make to the local community or environment?

Section 3 – Local Action Group Priorities
Please tick all of the CLLD Local Action Group priorities that your project contributes to. Further information can be found in the North Lincolnshire CLLD Local Development Strategy which can be found on the CLLD website at https://investinnorthlincolnshire.com/funding/clld-programme.  If you are still unsure about how your project contributes to CLLD priorities then please contact us for further guidance.
Section 4 – What strategies does your project fit with & how? 
Please tell us how your project fit with the CLLD Local Development Strategy (LDS).  Also, if your project helps with any other projects or strategies that you are aware of please include it in this section.  Don’t worry if it only fits the CLLD LDS.  Some examples of other types of strategies or plans are School Plans, Children’s Plan, Local Area Plan, Regional Economic Strategy, etc.
Section 5 – Project Location, Timescale and Costs
Where will the project be based?  Remember CLLD can only fund eligible areas – please refer to the map and eligible Wards listed at the start of this Guide for Applicants.  If you are unsure if your project will run in any of the eligible areas please contact the CLLD Team. 
Please include the date when your project is expected to start and let us know how long it will take to run/deliver.  
How much will the total cost of your project be?  Please let us know whether it will be capital or revenue funding.  If you are unsure please contact the CLLD Team.

Examples of capital funding include (Please note this is not an exhaustive list):
· Purchase of buildings

· Site investigation

· Building and construction

· Plant, machinery and equipment

· Signage (which must acknowledge the CLLD funded element coming from ESIF).

Examples of revenue funding include (Please note this is not an exhaustive list):
· Marketing and publicity

· External consultancy support

· Salary costs of staff who are directly involved with the project’s delivery

· Travel and subsistence costs of delivery staff.

How much will funding are you asking for from CLLD for your project be?  Please note that it is extremely rare that CLLD will fund the whole of your project.  The majority of projects will have a maximum of 60% of the total project cost funded from CLLD.  The remaining amount has to be found from other sources as ‘match funding’.
Section 6 - What other funding is required, what is this and has this been secured? 
As mentioned in Section 5 above it is highly unlikely that CLLD will be able to fund the whole of your project.  You therefore have to find other sources of funding that will fill the gap.  This amount is called ‘match funding’.  Match funding can be either from your own organisation or other funders.  Please list in Section 6 how much match funding you already have (this is known as ‘secured’ match funding), or if you are still to secure an amount (‘awaiting confirmation of match funding’).  If you are awaiting confirmation of match funding, please let us know what date you will know if you have the match funding.  If you are getting match funding from other funders, please give us the names of the funders and the amount of funding requested from them.

Section 7 - What outputs do you anticipate achieving? 

Please let us know what outputs your project will help achieve.  The outputs should be quantifiable i.e. anticipated number of beneficiaries, number of facilities improved or provided, etc.
Section 8 - What will be the outcomes of your project?
Please let us know what will be your project’s outcomes.  Outcomes are the longer term benefits of the project such as added value, how it fits with other services/ facilities, what are the longer term benefits to your area, etc.
Section 9 - How will your project be sustainable? 
Please let us know how will you continue to finance the project once the CLLD funding has ended.

Section 10 – Sign Off

Please sign and give the name of the person submitting this Expression of Interest form.  The person signing the form should be the same person named in Section 1 of the form.  Please provide the date of submitting this form

Throughout the form filling process the CLLD Team will be able to assist you and talk you through the next steps.

Once completed and signed, the application form and any relevant supporting documents should be sent to: -

maryann.macneil@northlincs.gov.uk 
CLLD Programme Team

C/o North Lincolnshire Council
First Floor

Church Square House
30-40 High Street
Scunthorpe

DN15 6NL
You read this guide


This allows you check that your organisation and project are eligible to apply for funding and lets you learn more about the process





You complete and return an Expression of Interest Form


This allows us to check whether your project is eligible and whether we want to learn more about it. We aim to give you written or verbal feedback at this stage so you know what else to include in your full application


 








You complete and return a full Application Form


The completed form and the additional information you will provide will enable the assessment of your application. The CLLD Support Officer will support and assist you throughout this stage








You are informed of the decision


We aim to inform applicants about our decision within two weeks of the LAG meeting date. If you are unsuccessful there is an appeals process that can be followed.


 








We assess your application


The Local Action Group’s Decision Making Panel (DMP) and the CLLD Coordinator meet on a regular basis to assess all eligible applications received and recommend which ones will receive funding from the CLLD Programme. This recommendation is then put forward for a decision (approval or rejection) by the full LAG.


 








An offer letter is written, signed and returned


The CLLD Team will work with you to agree the conditions of the award. Once this agreement is reached work can start on delivering your project, claiming the grant and generating publicity.
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